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W ELCOME FROM  
THE DIR ECTOR
In this edition, we have the pleasure of introducing our new 
YMF-supported trainees and apprentices at the Stoneyard 
and York Glaziers Trust. We also have an update on the St 
Cuthbert’s Window and Transept project, as well as news of 
our Patrons’ evening and this year’s Christmas Tree Festival.

When people look back, 2022 will probably be remembered 
as a year of change, not least in politics where we have seen 
three Prime Ministers and who knows how many Chancellors. 
Following the joy of the Queen’s Jubilee, celebrated in 
our Platinum and Light show, we had the sadness of Her 
Majesty’s death, and the start of a new reign. His Majesty 
King Charles marked this new chapter in the nation’s history 
with a visit to the Minster to unveil the statue of his mother. 
Change is also afoot within our own community, with a new 
Dean just arrived and some goodbyes shortly to happen. 

Throughout all, the Minster stands as a symbol of continuity.  
It is a great privilege to help maintain this magnificent 
building, a challenge only made possible by your most 
generous ongoing support. Thanks to all of you, and I hope you 
have a Merry Christmas and a peaceful and prosperous 2023.

DAT E S  FOR  YOU R 
DI A RY

Please check the York Minster website for further 
details and to reconfirm timings: www.yorkminster.org

Christmas Tree Festival:
York Minster, runs to 5th January 2023 inclusive

Exhibition in the Minster: 
Light, Glass & Stone, Conserving the St Cuthbert Window
runs to 1st January 2024

Carol concerts:
8th and 9th December 2022

Nine Lessons and Carols:
22nd December 2022 at 5.30pm,  
and 24th December 2022 at 4.00pm
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CH R IS T M A S  
T R EE 
FE S T I VA L
Help add some extra 
joy and sparkle to the 
Christmas festivities  
in York this year! 

Celebrate Christmas 2022 at York Minster with  
all the family at our 2nd Christmas Tree Festival.

This year the Christmas Trees will be situated 
in York Minster itself, creating a very special 
atmosphere.  The festival runs every day from 
Saturday 3rd December to 5th January 2023.

Festive food and drink will be on sale in the 
Minster Village and the Minster shop will be  
selling decorations. Vote in the Best Christmas  
Tree competition, with the winner selecting a 
charity/school of their choice to receive the prize.

Participating in this joyful occasion will support 
our local charities and schools and help spread 
some much needed Christmas cheer.

HEL L O 
A ND  
G O ODBY E
This autumn saw a series  
of hellos and goodbyes at the  
Minster. In November we welcomed our new  
Dean, Dominic Barrington. He was installed  
as the 77th Dean of York on November 12th and  
is joining us after spending several years as  
Dean of St James Cathedral in Chicago.

Dean Dominic says:

“I have been encouraged by the warmth of the 
Yorkshire welcome I have received. There is 
so much that is good and positive in the life of 
York Minster; it is a sheer privilege to be with 
you all for the next stage of the journey.
York Minster is particularly blessed by all the people 
who give so generously of their time and money to 
support both the work and the fabric of this magnificent 
building. I look forward to getting to know many more 
of you personally over the next few months and years.”

We also have to say goodbye to two 
of our longstanding colleagues.

After 9 years at the Minster, Kathryn Blacker is leaving 
her role as Chapter Steward to take over as Chief 
Executive at York Museums Trust. During her time 
with us, Kathryn has seen through the completion of 
the York Minster Revealed project and expertly guided 
the team through the challenges and difficulties 
presented by the Covid 19 pandemic. We wish her  
well in her new role.

We are also saying goodbye to the Rev Canon Michael 
Smith, Acting Dean and Canon Pastor, who will be 
retiring in the New Year, once Dean Dominic is settled. 
Michael has always been a great supporter of the Fund 
and we will miss his quiet and caring presence in  
the Minster team.

M I N S T E R  B Y  
E V E N I N G

On 6th October, we welcomed York Minster Fund patrons to  
a special Minster by Evening presentation by Alex Carberry, 
the Head Verger. Alex entertained everyone with stories from 
his thirty five years of work at the Minster, including a period 
of time at York Glaziers Trust where he began work as a 
seventeen year old. Over the years he has served under four 
Archbishops and five Deans (6 since Dean Dominic’s arrival) 
and ensured that numerous services, weddings, christenings 
and funerals ran smoothly, as well as any number of Royal  
and VIP visits.

Behind the scenes events such as these are a wonderful 
opportunity for us to say thank you to our loyal patrons for 
helping us to preserve the Minster for future generations.  
Do please let us know if you have ideas for future events that 
would be of interest. We will do our best to accommodate!

If you are interested in joining the Patron Scheme,  
we’d be delighted to hear from you. Contact the office  
on ymf@yorkminster.org. Details of the benefits and  
different levels of support can also be found at:  
yorkminster.org/get-involved/donate.  

CH R IS T M A S 
GR EE T I NGS 

... from Milo, the Office 
Happiness Manager

YMF patron King Charles III unveils statue of the late  
Queen Her Majesty Elizabeth II.
Photo credit: Duncan Lomax, Ravage Productions.



BR A DL E Y  DEN T ON 
A PPR EN T ICE  PLUM BER
Since I was a young boy I’ve always been 
fascinated by how water moves throughout 
houses, streets and appliances. When I’m not at 
work my hobbies include watching both rugby 
and football. About halfway through my first year 
of A-levels I realised that I wasn’t enjoying them 
and wanted to do something that I could learn 
on the job, so as soon as I saw this opportunity 
for this apprenticeship I believed that it would 
be the correct career path for me. Since starting 
work here four months ago I have come to realise 
what a professional work environment it is and 
the people that I work with are both kind and 
hard working with a great wealth of knowledge. 
Drawing on that knowledge, my continued work 
experience and my time at college towards my 
qualification, I am confident I have the platform 
to become a well-rounded tradesperson.

Keiran says:

“Before beginning my traineeship 
at York Glaziers Trust, I had just 
finished a college course in stained 
glass back in Scotland. I felt like 
I had just scratched the surface 
and I wanted to learn more. 
Following a short placement at 
the studio, I was thrilled to be 
offered a two year traineeship at 
YGT generously made possibly 
by the York Minster Fund.”

“Since beginning the traineeship, 
I have assisted in the protection 
of several of York Minster’s 
beautiful stained glass windows for 
future generations. This included 
helping with the removal and 
conservation of the monumental 
St. Cuthbert Window last year. 
Getting hands on training 
from industry experts and 
the opportunity to work on 
the Minster’s treasure trove of 
medieval windows has been such 
an honour and I look forward 
to learning even more over the 
remainder of the traineeship.”

“I really enjoy getting the chance 
to work on the scaffold at the 
Minster: not only does it allow 
me to look at these fantastic 
works of craftsmanship up 
close but it also offers stunning 
views of the building and York 
itself that not many people 
will get to experience.”

Abbie says:

“Before coming to the York 
Glaziers Trust I worked in 
hospitality, whilst I was 
searching for an artistic/craft 
related opportunity. I have a 
creative background and studied 
Fine Art and Art History at the 
Manchester School of Art, as 
well as completing a Masters 
in Textiles in Practice there.”

“Since starting at YGT I have 
acquired a varied skillset 
surrounding stained glass 
conservation, such as  
resizing a window from the  
Great Hall in Rochdale Town  
Hall, cleaning/conserving 
windows from Lincoln’s Inn,  
assisting in the removal of 
tracery from the Minster and  
completed site jobs, for instance  
I helped with the installation  
of a Jubilee roundel for a church 
in Hackness. I have also had  
the opportunity to complete 
conservation work on the St 
Cuthbert window in the Minster 
from lead repairs to painting.”

“One of the things I love about 
my job is having the opportunity 
to see the stained glass up close 
and personal, from an exclusive 
stance. It’s such a beautiful 
experience/privilege to be on site 
and see the windows at height, 
going beyond the public view.” 

S T ON EM A SON RY  
A PPR EN T ICE S

YOR K  GL A Z I ER S  T RUS T 
T R A I N EE  CONSERVAT OR S

Harriet Bailey and Geraint Pounder both started as 
stonemasonry apprentices at the Minster in July.

Geraint studied Stonemasonry at Moulton College, 
under the tutelage of ex-Minster Mason, Emma  
Dexter, before working for Ludlow-based historic 
building company, Treasure & Son. 

Before joining York Minster, Harriet was working 
at Chester Cathedral, having completed the 
Stonemasonry course at York College.

Both apprentices are currently working on practice 
stones to improve their banker skills and enjoying all 
the opportunities the apprenticeship provides. They 
appreciate the wealth of resources and the warm, 
knowledgeable people that make up the Masonry Team.

Geraint and Harriet are especially looking forward to 
working in the new Centre of Excellence and all the 
upcoming developments involved.

IN TRODUCING  OU R  Y MF  SU PPORTED 
A PPR EN TICE S  A ND  TR A INEE S

Keiran Muir and Abbie Jones working on the St Cuthbert Window panels.

The conservation programme for the medieval  
St Cuthbert Window is now well underway.  
The glass of the window has been removed from  
the stone tracery frame and the first conserved 
panels are now being exhibited in the Minster’s 
South Quire Aisle. The exhibition has been very well 
received by visitors who are now able to enjoy a really 
close insight into the life of St Cuthbert as depicted in 
the window and the conservation work to preserve it.

When planning a project of this nature, observations 
are made from the ground and from the external 
scaffolding. With the benefit of the internal scaffolding 
now in place, and with the glass removed, we have 
been able to make a full assessment of the condition 
of the masonry. Our investigations have shown that 
a significantly greater number of stones will need 
to be completely replaced than originally estimated, 
particularly in the tracery section of the window. 

From a position where we were anticipating fewer 
than 20 tracery stones for replacement, we are now 
expecting to replace almost the entirety of stonework 
of the upper part of the window. There are also 
quite a number of structural elements in the lower 
part of the window which will need replacement. 
Furthermore, there are some extremely delicate 
repairs and conservation work needed to the highly 
decorative and equally significant crossing bridge which 
provides structural stability for the overall window, 
tying the flank walls of the transeptal aisle together. 

As a result of this increased scope, the project 
is now anticipated to extend for several years 
beyond the original end date of 2024. There will 
be also be an impact on the overall project cost.

Despite these setbacks our intention remains the 
same: to repair the huge stone architectural frame 
for the glass, delivering a stable, maintenance-
free structure with a service of at least 100 years. 
Accordingly, there has been a huge programme of 
stone production underway and our masons have 
been busy as you will see from the image above. 

ST CUTHBERT WINDOW  
A ND TR A NSEP T

– Project update

Over 19,000 spectators were transfixed by the 
spectacular lightshow in the Minster in October, 
created by award winning artists Ross Ashton  
and Karen Monid. The sell- out show took 
inspiration from Her Late Majesty The Queen’s 
Platinum Jubilee and used precious metals to 
journey through the history of the Minster  
and its royal connections.

All funds raised will go towards conserving and 
protecting the fragile St Cuthbert Window. 

P L AT I N U M  A N D 
L I G H T  I N  T H E 

M I N S T E R


