














5 –  To grow existing and 
develop new sources 
of income aligned to our 
charitable purposes and 
values to enable our 
Vision for 2030.

6 – To establish York 
Minster as a pioneering,
low carbon heritage 
estate with environmental 
sustainability integrated 
throughout our 
behaviours, business 
practices and building
innovation.

 

7 – To develop an 
integrated people strategy 
to enable delivery of 
innovation and excellence 
by 2030.

8 – To create an Equity, 
Diversity and Inclusion 
(EDI) strategy and plan 
that will drive culture 
change throughout the 
organisation.

9 – To confidently foster 
and embed a safe and 
supportive environment 
for all through culture 
and practice.

GROWTH & 
SUSTAINABILITY

OUR
PEOPLE
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12 – To develop a 
stakeholder management 
strategy that enables us 
to create a connected 
and engaged stakeholder 
community.

13 – To evolve and 
enable the Audience and 
Programming Strategy to 
deliver excellence in our 
visitor experience and 
attract new, repeat and 
diverse audiences to 
York Minster.

 

10 – To enhance our 
organisational efficiency, 
resilience and 
effectiveness through 
streamlined decision 
making, using 
data and insight, 
collaboration and clear 
accountability structures.

11 – To transform our
IT function and systems 
to enable collaborative, 
innovative and efficient 
working 24/7.

OPTIMISING OUR
OPERATIONS

STAKEHOLDERS 
& AUDIENCE
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